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Abstract

As the “post-traffic era” unfolds, the “seed-planting” model in e-commerce communities, which
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primarily stimulates impulsive consumption, has reached an impasse, increasingly leading to infor-
mation overload, consumer anxiety, and a crisis of trust. This paper proposes a paradigm shift from
“seed-planting” to “soil-cultivating”, aiming to construct a new e-commerce community development
model centered around the concept of mindfulness. By establishing a three-stage analytical frame-
work of “concept-mechanism-pathway”, this study systematically explains how the “soil-cultivating”

» o«

model, through integrating the core mindfulness principles of “awareness”, “non-judgment”, and “deep
connection”, can reshape the community’s content generation, interaction incentives, and governance
mechanisms, thereby fostering a healthy, trustworthy, and sustainable community ecosystem. Further-
more, the paper outlines specific pathways for implementing this shift from the perspectives of plat-
forms, brands, and consumers, aiming to provide innovative theoretical insights and practical guid-
ance for e-commerce platforms to transcend short-term traffic competition and build long-term user
trust and a value-based community.
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