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Abstract

With the deep development of the e-commerce industry, creativity has become the key to building
a platform’s unique competitive advantage. However, the current e-commerce sector is generally
facing multiple challenges such as homogenized algorithms, suppressed organizational efficiency,
and consumer aesthetic fatigue, which easily lead to a systemic creative incubation predicament.
Therefore, this article aims to explore how to utilize the “mental wandering” theory to provide

XES|I I REVE OB O R L R SR R B ). TR SRS, 2025, 14(12): 6035-6040.
DOI: 10.12677/ecl.2025.14124579


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.14124579
https://doi.org/10.12677/ecl.2025.14124579
https://www.hanspub.org/

RE

feasible solutions for improving this predicament. Based on the cognitive neural basis of mental
wandering and its role in promoting creative thinking, combined with the core issues of the e-com-
merce industry, a creative incubation framework integrating the two stages of “intentional focus”
and “unintentional wandering” is constructed. This framework indicates that mental wandering can
effectively promote unconscious processing and long-distance association, thereby breaking through
the established thinking patterns. By systematically integrating mental wandering into the organi-
zational innovation process, this article provides an operational management path for creative in-
cubation in the e-commerce field.
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