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Abstract

Against the backdrop of the in-depth integration of the rural revitalization strategy and the digital
economy, county e-commerce has emerged as a crucial link connecting urban and rural markets
and unlocking the consumption potential in rural areas. As the core support for e-commerce devel-
opment, the digitalization level of the logistics system directly determines the quality of county e-
commerce growth. Currently, China’s county e-commerce logistics generally faces the dual dilemma
of “information fragmentation” and “low efficiency”, manifested by disconnected data among stake-
holders, incompatible interfaces between systems, and inconsistent information standards. These
issues further lead to high vehicle empty-loading rates, severe cargo damage, and delayed delivery
timelines. Based on the digital economy theory and the long-tail theory, this paper analyzes the cur-
rent status of digital development in county e-commerce logistics, deconstructs the technical, stake-
holder, institutional, and talent-related causes of the dilemma, and constructs a four-dimensional
improvement system of “technology + model + stakeholder + policy”. Specific strategies are pro-
posed, including building a unified digital platform, innovating collaborative operation models,
strengthening the empowerment of multiple stakeholders, and improving policy guarantee mecha-
nisms. This study provides theoretical references and practical paths for breaking the development
bottlenecks of county e-commerce logistics and promoting the high-quality development of rural e-
commerce.
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