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Abstract

In the context of deep convergence between informatization and digitalization, artificial intelligence
(AI) is progressively emerging as a pivotal enabler of enterprise-level information system upgrades
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and managerial transformation. Employing a systematic literature review complemented by com-
parative analysis of domestic and international studies, this paper synthesizes typical Al application
scenarios, evolutionary trajectories, and implementation strategies within enterprise management.
It foregrounds the integration mechanisms through which Al is incorporated into core functional do-
mains—human resource management, financial management, supply chain management, and stra-
tegic decision-making-and articulates the institutional, technical, and organizational challenges en-
countered in Al-enabled informatization initiatives. Based on this synthesis, the study proposes tar-
geted remediation strategies and governance recommendations aimed at capability building, risk
mitigation, and sustainable value capture. The findings are intended to furnish evidence-based guid-
ance for managers, policymakers, and scholars seeking to steer high-quality, resilient, and compet-
itively sustainable informatization transformations.
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