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Abstract

Based on compliance management theory, reveal the impact mechanism of compliance management
differences on cross-border operations. Taking Midea’s acquisition of KUKA Robotics in Germany as
the case study object, the grounded theory method is used to analyze the case and construct a theo-
retical model of the impact mechanism of compliance management differences on cross-border op-
erations. Research findings indicate that in cross-border operations, differences in compliance man-
agement stem from disparities in proactivity, dynamism, and comprehensiveness between the two
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countries involved. These differences can lead to the erosion of corporate compliance value, includ-
ing depreciation of corporate worth and operational inefficiencies, ultimately resulting in business
failure. Based on these conclusions, this paper argues that enterprises should prioritize addressing
compliance management disparities, offering strategic insights in organizational structure and op-
erational processes to enhance the success rate of international operations.
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Table 1. Data source
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Figure 1. Theoretical framework
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Table 2. Example of data coding for the impact mechanism of governance structure differences

2. JAIREEME R AL H AR RS FIIE

“Er —Pri A1k
ANV SO0 AR BE R TR 52 SO, Al 75 B EHT LRI ERBE AR T, 5 AT

8]

sy RS

>
(8{a)

P£(S3)
ER
WAETREA— K E I RS AGE I EARRE, AT RS SN T (S3)
N @ PR T3 I 2R T [ VR P 2 R v AU £ 4 DA B i A 2R T T T S b vBE RN I A
AR B FH 1 R
2Pk ~+(82)

PRAEARR TR S S B R E B R, I R SR AE T ARG 4 (S2)

T E RS R E R A S, ALEEHZERNL P RRME RS NE
(SH
MR ST R AT S BB AR QML IR B(ST)

Fagl  BSLEHIER
HEZE

(1) RBEGEHIZE S . TR TG 22 SR PR L BEE 5 ARTE [ 2 6], EA RSO ES . MBI, Dot
KRTUE IR SR ANE ) L 22 1 EAFER RGNEA R . ARGIP ARG ZE R, FERAE
AV HABE € o7 LA R 2278 W i T I 22 57 AERFEI TSR, SR AR S MU RE BT AT AR T A i
BNAEERTT, MRSIVERSS, AL T RRSE SR E S A S T, XA RE SRS T A
A FEROLMST AR, EAE A E S S R S IR E B O, A S A PSR AL
111 4576 5 38 SR RO 1 SR RIS RS R R, S5 20, BRI (R M B A — s IR TR IYT, 5 =4 S R DRl ¢
PR R SGVE R e, P ML I R B TE RS, L H KR EoR A IR, ERRSE I 1 8 ) FER
58, AR R SCNE A R, — Bl a2 E AT R K.

DOI: 10.12677/ecl.2026.154445 688 N e


https://doi.org/10.12677/ecl.2026.154445

FFoKR

(2) KTk, AU ILEAE A RS L, w5 E Ay 7RI T @A A 1 5
Y, AR T A E I A Bl P RS DA O B 7= BB 1 % o T T AR T I I A BRI O™ 46
— B SOt il R I 2L T <8, Sk e E A, I HE KRB S 5 R AR T 2
B, FERFTEERE. o, W72 F 5] e o R TE B f 3. A B8RV & iz & i
IAE, B d T R AR E) S RN FEME N, kARG k.

(3) HIMALMELE . A 1 i/ EHE 5 AE EXUT 22 57, vRAaMisk, SERpEd BB A SUELE, &
SLRGHE . ATEARI AR BRSNS IR, WA ST T EICHROCR, BALREE. ST H B
MEHILZ B KRB T E SR SE R R, HELEEHER T TR EE &
M, A STRR S E BIR R A ROS1T . Dy 1A A B AT T LA, SRR T =IER 2k,
BB LN, S TIEB e AR, A AR N T, X =IER L, SR
FEGI AN PR A A 28 S I A R TE T KR AN 0] e P R K A R

(Z) FEHINLHIZE R R L

bR VIR EREE R b 2E R s A, AV A R AR AT AL S5 B AR R AR SR LA 22 S
S RECYMAE NI EHINUE R R B LR BRI, A R E N R, IEE R
HIRAR, SEREE AR RGN BB, AN RN 2 5, (RS E ). Bikgmis
N 3 fis.

Table 3. Examples of data encoding for the impact mechanism of differences in control mechanisms
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