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Abstract
Against the backdrop of the deep integration of the Digital China initiative and the Rural Revitalization
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strategy, the robust development of the e-commerce economy has presented unprecedented oppor-
tunities for the transformation of negotiated governance in rural public services. From the perspec-
tive of e-commerce economy embedding, this paper focuses on the digital transformation of nego-
tiated governance in rural public services, aiming to clarify the driving mechanisms, practical man-
ifestations, practical dilemmas, and optimization pathways of this transformation. The study finds
that the e-commerce economy drives changes in negotiated governance through four key dimen-
sions—demand, technology, actors, and efficacy—promoting the shift of negotiation platforms from
offline to online digital matrices, enabling the full-process digitalization of negotiations, fostering
data-driven decision-making, and leading to diversified and boundary-spanning participants. How-
ever, the transformation process faces a triple dilemma: the digital divide and participation barri-
ers among actors, the conflict between instrumental and value rationality in technological applica-
tion, and the institutional misalignment between established systems and new practices. Accord-
ingly, this paper proposes a synergistic four-dimensional pathway encompassing actor empower-
ment, technological upgrading, institutional safeguards, and cultural cultivation to advance the
deep digital transformation of negotiated governance in rural public services.
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