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Abstract

Under the backdrop of rapid e-commerce development, although Biluochun tea possesses unique
quality characteristics and profound cultural heritage, it still faces multiple challenges in online
sales. Taking Biluochun tea as the research subject, this paper systematically analyzes its sales di-
lemmas in the e-commerce context through literature review and case study methods. The main
challenges are identified in three aspects: difficulty in quality control, including freshness preser-
vation and authenticity identification, leading to limited consumer trust; weak brand building, with
low online visibility and insufficient brand image differentiation; and logistics and distribution
problems, such as transportation safety risks and delayed delivery. To address these issues, corre-
sponding countermeasures are proposed: establishing a full-process quality inspection system and
adopting advanced packaging technologies such as vacuum and nitrogen filling to maintain product
freshness; leveraging social media, live streaming, and short videos to enhance brand storytelling
and awareness; and collaborating with professional cold-chain logistics providers and optimizing
warehouse distribution to improve delivery efficiency and safety. The case of Dongshan e-com-
merce Industrial Park in Suzhou is used to validate the feasibility and effectiveness of these strate-
gies. The study indicates that an integrated approach combining quality, branding, and logistics can
effectively overcome the sales bottlenecks of Biluochun tea in the e-commerce era, providing a prac-
tical pathway for its sustainable development and offering valuable insights for the digital transfor-
mation of other geographically indicated agricultural products.
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