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Abstract

With the deepening development of the digital economy, e-commerce companies have gradually
exposed insufficient coordination among e-commerce operations, enterprise information systems,
and online marketing activities during the process of digital transformation, which restricts the re-
lease of data value and overall performance improvement. Existing research mostly analyzes from
a single perspective such as technology application or marketing strategy, lacking systematic explo-
ration of multi-factor coordination mechanisms. Based on this, this paper introduces an online eco-
system coordination perspective, integrates coordination theory and value chain theory to construct
an analytical framework for the integration of e-commerce enterprise informatization and online
marketing. Adopting a normative research method, it deeply analyzes the key issues and formation
mechanisms in the integration process at three levels: technology, strategy, and organization, and
further proposes a hierarchical integration path. The study shows that by building a unified data
foundation, optimizing marketing strategies centered on the user journey, and supporting cross-
departmental organizational coordination, it is possible to effectively break down data silos and
strategic disconnection, achieving synchronized improvement in resource allocation efficiency and
market responsiveness. This research provides e-commerce companies with a systematic theoreti-
cal explanation and practical reference with operable guidance for promoting digital collaborative
transformation.
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