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Abstract

Against the background of the rapidly expanding global digital economy, the e-commerce transfor-
mation of small and medium-sized enterprises (SMEs) has become a crucial pathway for promoting
industrial upgrading and high-quality economic development. As an essential component of China’s
market economy, SMEs face both unprecedented development opportunities and substantial practi-
cal challenges in their e-commerce transformation process. Grounded in the developmental logic of
the digital economy and drawing upon case analyses and policy contexts, this paper examines the pri-
mary transformation paths, practical obstacles, and institutional constraints confronting SMEs. It iden-
tifies key issues in areas such as strategic awareness, platform dependency, and resource allocation,
and proposes optimization strategies from the perspectives of capacity building, platform collab-
oration, financial support, and regional clustering. The study aims to offer theoretical guidance and
policy recommendations to promote efficient and sustainable e-commerce transformation practices
among SMEs.
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