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Abstract

In the current economic environment, the revenue from retail business of commercial banks has
become the backbone of bank profits. In the context of digitalization, the existing retail business
marketing strategies of banks can no longer meet the development needs of bank retail business.
Firstly, this article reviews the relevant literature research results, laying a foundation for subse-
quent research. Secondly, taking Bank of ] as the research object, we will conduct an in-depth anal-
ysis of its retail business marketing status and accurately identify the problems it faces in terms of
products, prices, channels, and promotions. Based on the 4P theory, targeted marketing strategy
suggestions are proposed. Finally, to ensure the smooth implementation of the formulated market-
ing strategy, specific guarantee measures are constructed from the aspects of system and technol-
ogy, empowering the development of Bank of ] retail business and providing reference for other
commercial banks of the same type.
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FEREE R ABA R, BORIAWNENR, KEHE. NTEEE. SR BOR BN T T
HEBTIAFES S, BT Eit R AR, R E B3 ML ARAT 5L 55 B A AT T 1R R i
UL T HIITA 1.

W EDARATAE T A Bt AR E R EHEIE. SRR FIRGE, R ELTH AR ATTE
SR, FECHEE RAT R RIELFREIRTT. A EWAs R A5 HEEH . 2023
F10 H, hReRTAESWERE, “REAREDESOEMAR R, HhREeMEITRERRE,
R R, Soei. HHEEH. FEEM. WTERIREACE 2], 2024 4, TEARRITEL
AT BV R (HESECT R R R R AT 58D RSy o @ B ihom B . DL AN e 3R
By brii B a EEE 3]

VAR, ARGt e Rt 2 B HIERM ER b, IO DRAT N BRI S5 4 O BE, AL
HRA A RSN BT W 35 R 2 O R T . tEREE E R SRS AR L, SRk HiE 5%,
R T RGBT = FL & 4R SR ) 2021 HFRIERSL . ZRATF R, V2 SR
WP R A, R ML ARAT AN RISFCRAWTIRTE, SR AEE KT E. FIZ 2 ERRREM, FLRAT
AL 55K B, AN S5 BT Oy T E AR BRATEENL S B S MR Z . BRI
TSt IR IR, “BEEE, JSRT7, TESS R ARAT A H 2 LR ERN, FALRAT
BRI AN 55 (4], B b T, g FENL S HE H RN, X HATRAT FHEk S oA HaE i,
R 2 BOARAT 2 SHRBT & B U R R E 9907, B A SR EAL S E W, (RIEEARK TS
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SER AN, AR R, WA 5 R T BEsh B L5 5 s A, 4
S A7 ) LR ) L AR VRt 56, PO T R IR AT 8 B 45 S s BRI 1 7 %
2. EkERR

ST XTI SCRRHEAT IR, B ORI ARAT S Bl 45 A S AR AL AT BF A, SOk 9 B 8
F T W S L 5 R SRR O, (AR IR AE 0 R B D . BRI 2016) 56 7ML AR AT IS R R
K IAREGE, EHNEN SR, TR AL, HESIFREN S A[S]. BEE REE . BTSSR
B3 2, BEFTAE R ) “RHS i M R B S EHAE R o HRQ019) KN, BEE REIEE AR KRN,
BVARAT T LR 0T 2 2 TR, SEILA P A BEAS BRI B, MR 5 B I A A 5 R T s 375 3
(6] BEMQO2NIRH, Brr@ iR, ST SIS BRI % PR RIARAT iR R R 0 B i
7, BTHERSINBACEH KA MR, SCHRHEE 7). T9K, PR HHE AR E R H
W IS P OB B o 2 5 25(2024) WRHEZIR At 5 AL 4VIE S5 AR B %6 P (L TR 55 1 BB SRE R 7 , SRR
AR 5 LA % ) XU B S48 53520221 — B4R 1 “ Il ” BB AR, LTI AR S5 R
BETT . S SE A DU RS Mok 7 1 R[0]. 52 BT (2025)WF T FAL He AR SHARAT A S R0,
WHARAT BRI 35 4 2 ST F AR b, R% 2 Ul A A SR AT B AP B 101

NEIF T4 10 5 S HE 7o Ml R AT 2 Bl 45 4 S PR LR S B I = AR B R
WL RS K 5 T 3 e AL P ERVSE T, R R SRR A E B Sl R 1 T BN, ISR TR
PRI E B RGN o X — I FEAUR W 1 452 AR 08 0 A% e i M ASE = B Mg, SE 4R R T
EPFRZ o, WERRE RS TI7 7w 4 A P S 8 SRS 58 O Fr e B ik . (R ERME, &,
L3 7 P AR T FE BT . 2 RIBKP . SO SR A SRS H I B 25, SR T2
BNV S TR R FE T SRR R . IRERENZ ST R T 4RAT, RS IUR, IS8 RS A7
TE (IR0, 0o L 1] R X 7 5 S

3. SRITEE W SR 47
3.1. J SRITEN

JEAT, BOLT 2000 47, 2018 SEAEFHERAC T M Brli, RENE K. hEE —RKERZ IR
FERE BT A3 T R AR AT o TARAT SR R LS. DU SRR S5 R s AR (AL S Tk, RS T A
FRM R Ek R R ERAHN, AE AT, SEA 50K, PEEELS
SEFE RO AN, EENERE P ERAR S A BT SRR /N A 4 b AR 55 Stk s
V9 UGk N RARAT “ SR R B2, e A B R I N F sk o &Rl 22 (HKGFA) 225 5E E (i
TUTARAT IR (PRB). MIABAZH & B (PCAF) IR 1T H 2014 S48, JTARATES: 11 4R 10
f¢.76, 2024 B 15.5 {4IT[11].

3.2. J SRITEEWSIR

VAT M7 Rk ST st IR, HAEFEN SR mEh R RS . £ NS
I, A&, WA NEIES DNEER, DNERMER, DAKRBEERE. DASEHOTH,
AL G R e DM B3 Bk ah, BRI WA oK, AN E BTG &, i ) B AT B
b A TE 35 T HE B NV R ORMIESS R S A4, I AR AL A BT F Rk IriH, H 2016
FRRBRE R R R B, 2017 FIENROLE AR L, THRITIHRE TR “2 P9, RSl ey
B, FRERGMARNTAEZR, BEAUZ AL, DEARSEG AT, Ho™ ik,
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FEHEIRES . RS . AR B A G R o BRI = G T, A T AT BRI 7= 5, AN R 7 4
BEARSS, HEH I SAA ISR TG A LR B R A T
SCAFTH, BT W EARAT R RAEERAT A, IR FAARAT, WA =0 P 6 A 4E, JRE YU,
SEPLER AR N AT I R R R . 2022 SR A 2024 4F TARAT RS LE 1.

Table 1. Retail situation of Bank of J (Unit: RMB billion)
= LIRITEEBRENM: Zo)

LR 2022 4E 2023 4 2024 £
ERILION 108.70 103.58 103.88
BB 2715 2934 3119
& AR 3773 3707 3870
A 16.15 7.24 7.44

vE: HUESRIET B BHM[12].

3.3. EF PEST BOEMIE ST

3.3.1. BURIFE

IEJUVEFE SR RE S R BEO R, I e T — RIIMEBCE, REECRKH G, NHRTET
WE RSBt T BORIRES, 1R8] T RRT I, 12024 4 (HESVECT SRlm PR R RATAITT 3D sRIME] 2027
FIE, ARG B TLT R RGN SRR SRR RS B RR, B feas
EERE W BRI, PRECT SRR R, SO eRh. RS, FRE SR E R R4 )R i,
Hoy A SR il i 25 06 ORI . B Rk, T S PTG G EE AN A Y B3R . By Rl BLR R
BRI, B RS R it AT &, MR R E BTG S AL i — Dl 4. R R BRI R
B, N THRITEELFEC A SR T RIFRINLE, THRATNARRENE, SR—RITECFKT, ity 4t
BRI N TL

3.3.2. B5FIRE

B LG PUR IR, T P ORI SR B S A Rl R S5, X RYs T BATE T E B R B P it
TRENZ . HZ 2024 4K, JHATR UL 5165 12470, CHMTZH) A+EH8e T “2024 A EREAT 1000
PR RS, JAUTIMEH B ARNRINSL Sy, R 278 £, BEFE LT 9NKIR, XhREE THAT
CUELLEE A I iF & A BRERAT 500 584741 [13]. X UL J BRAT B EORITEF LT, NECF G RISt
R SR PR

3.3.3. LI

AT, AER A TR SR TR, SRR FAL App SKIREUBAT R ZHEE, —7
T {2 A3 P M BRAT AT et AR 25 B85, AR R I P IR LT A R BUE R RS, TR T BRAT T
WE BRI T Sebt . EXTEER NS, RHEFER KRS, FAEEZREMR, Mz
SVEAEERRME, ARATE B TAEG M A 7R TR, NAZBA G WE A 1T 5 5, 47
AT T B AR S A AT
3.3.4. BEARFE

BARMR BN T AT E A CE AN R T R BILE, TR AL 12697 1T8hit4], &
PR ELEM B RS 2 R I SRR S R R, DUREHE SR IR 25 o X 342 B 1o T i R SR I N BT B
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BIEHE R . JEATRRETIE “1+2 + 4+ N7 P efl = Mk R, DU Esg & k55T 6 0
Bk, R kRl + FENEERRLT DARIRENIE R[14]. BRI EIFIFARHR 7ok, B2
BEAT KRB, Wt Bork. Wggss, DRI EP AT s A ml K .

3.4.J SRITEB WS EHEFEERERE

34.1. FRERPERRY, BFEKER

M ZE AW R, P foR B Z R &7, 1 ERAT B TR ERAT —HE, R4
T A AR R R 7 AR & 7 i, sy B P R 72w, AESE 1 5o 3000 X
71 FAFHIBRD WAERAE ANRE “ UL P SR o 10 IS HRAT FEAL Gidi % 7 dh AR % 7 X 22
MR, ARSI 7RIS, WASR EREE TR AN LA, MRS T RITEMEE S BN
g, MEBRARATHLLLERZ R . ST MITIH, A1 T ARATIRIZEALR NB AR ATE I 17 £l Bk 7 T
T RGE DY, AT DURYE L AE AT DU SLEh &SRR, AR NER VRO, 807 R, %
JUAT PR ARG S TR AEALE J BRATAE ST i LU R Ts 2REE Ty T R R 2 AR
AR, BT Z Rt PR, SEVIILECZ A /R, S80I TR SRS

3.4.2. MERAERE, FESFPRERE

Hor AR SRR, %7 T DU A F LA W AR NMRAT ORI . AR R T5 T, 24 3 BUR A
B, ML HRAT 2 RO B RO Mt 0 R ARAT, RGBSR, HE B R R AR 5
BT INCERAT AR A [ A7 SRR 20 BRI RIR, Rtk BN T S RGEATHE . (2 T HRATAEIX
TR NN, RS Y, HARFR R R A AT R, BRI R BN R 5T,
ARG RA T, R ARAT 2 R AR BT FROR A F R R DT 55 (38 G, 4 IS ARAT B 72 S48
Z W AP GETRA R, T B RS RIS, RSN . T RAT AR T T RN A AR IR
M, UNAE D VIR R N, SN E, RO TS ARSI A R E L A R
RBERE T2 7 G E i A TR sk (0 22 A e A SRk IR AR &, RBDRUG,  Teik B R e i 52
THEAZ PRI R, mAOE R RS .

3.4.3. RiEWREGS%, BERHFEEE

WE A KT, 27 WAL F AR — SRS k5 . 28 FIRIE T, J4RAT HA App 1
SERbThAE BT DA T A FRIKSE, (R LIhREE ARG R, B ARSS T, BUE DhEE AR &
P E S EITIEMEURAE TR, SREEE E MR BV R B TRE, 53 G &R,
PR R B R . TE SR s BAEE T, WA AR P ER TS, SEURZ R LR
Mok & AT S App, SEUCE IR PERRR. 28 FIRIE T, T ARAT RO AR S A e = A, Xt
TARRZE P RALHEEXHER RS, Bz T A A MR, 30 T R B L T T ZER RS
HX, MENEERFMKE, FEEFER AL MR ZE. ROV HET T, WU S
PWREATHES ™, WA AL RIE R E R T RIS, SREPTRLEEmER . NEFP kg
WMAKRE, FRERRE AR HRSRE R ETE, BIREF K, WHEF RG] .
344. BHEBRZ AR, EPREMEE

ERBRERR, F PR SR, A AR E YOG R . T AT E SRS S, A b
FIAL AR IR T H A S KA FRES . ar AR SE, XU STy RO, B2, SO H At
R ERAT, EATRIE AR SR R AR, MRS AR 2 WERE T, MR 75, i EiE %
BL2ITUMRRMES, R B R eRaniR, S App ik SRR 2y, AMER S HE T, i H
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4.1. =R

JARAT N ST =MV E AR BIB, i o i P Bl B, X & P AT mig, 70 m R BIANE %
P B SR, WRYEEE R % A R B, R IO B B A A A B iR il
ARSI AR BT, NS AT, AT I S A s A SR, ARk A T ST
B~ I W RAE 7 dhs R WNTE, AEAF 37 AIIER b, ArRE & 5 S K 773K
PR e MBI ESRE, ST P AR AU LU e, 6 A SRR, A AT TR R 55 07 i RSB AU E A
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4.3. FRiERERIL

2 LR, BEAEWIRTTE, M. BRI BTSRRI T AT, R R R IR .
WALIAE App, A BARERELS, RIEE SO0 A5 s se 2580, TR sefLEr
W /NEFE, Is FISESEELR P B IR A E . @R Bl 6, BORME— ik A AT REIRE S — 1)
FPMERMP R Sl Sish, RIEE T B SRR, REHEEA R ST, k% R App I
HREA PTIR . 2T IRIE, AL AR, IS e RE IR, il s R A I, RIER DI, AiRR
K3 FRIM AR, RAE bR A B E . R RMAREZERX, NBEER RIS,
KT EAE TR, T BB H % (k55 I B

4.4. {RSHIRREIRIL

QUBRAESD, SRR AIER, MEANSNRER AR, R EE, [mBER IR A AR
mh SRR P BRI [ R P SR A . RGN I AR R R, AR E RO K
7o AALs B, PG TR . W LUET LRl ig b, i JERATERENL, Airaf
WA, DR RESE, VHRMUA Rl . B IREO I, AT BLE App B H ARSI, th
T UATF RN 2 B RN RERER 245, TRIRE A S SR . AR i b, 0 Tl .
BB BRI & it fh B2, T RAAT 50,000 AR 150 T8, % R SOA R
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