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Abstract

Under the framework of jointly building the Belt and Road Initiative, Silk Road E-Commerce, as a
powerful vehicle for expanding new space for international cooperation, has effectively promoted
international cooperation in the field of electronic commerce. This paper focuses on the develop-
ment pathways of cross-border e-commerce platforms within the context of Silk Road E-Commerce,
systematically analyzing their current status, innovative practices, and challenges. The research finds
that the ecosystem of Silk Road E-Commerce has initially taken shape, with policy support and mar-
ket demand jointly driving market expansion. Platforms exhibit three distinct development models:
comprehensive empowerment platforms, regionally focused platforms, and innovation-driven ex-
ploration platforms. Platform innovations are primarily reflected in three dimensions: business mod-
els, where supply chain integration reshapes the role of ecosystem enablers; service experiences,
which integrate merchandise with the cultural essence of the Silk Road through content, community
operations, and personalized services; and technological applications, leveraging big data, block-
chain, and the Internet of Things to achieve intelligent upgrades of supply chains. However, platforms
still face challenges in supply chain integration, homogeneous competition, technology application,
policy compliance, and talent shortages. To address these, the paper proposes targeted strategies:
optimizing intelligent supply chains, implementing differentiation strategies, strengthening techno-
logical collaboration, improving compliance mechanisms, and building talent development systems.
Research indicates that the Silk Road E-Commerce platforms need to achieve sustainable growth by
pursuing multidimensional innovation and collaborative development to overcome the dilemma of
homogenization.
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Figure 1. The scale of the cross-border e-commerce industry and its growth rate from
2018 to 2024
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