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Abstract

Against the backdrop of rapid e-commerce development, community group buying “group leaders”
serve as pivotal intermediaries connecting platforms with consumers, exhibiting characteristic
dual agency traits. On one hand, these leaders are dependent on platform capital, subject to algo-
rithm-driven temporal discipline and the commodification of social capital. On the other, they func-
tion as community leaders possessing considerable social capital and autonomy. While this dual
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role enhances fulfilment efficiency and user retention within community group buying, it also sub-
jects group leaders to practical dilemmas such as role conflicts, unstable income, and blurred pro-
fessional boundaries. This study examines the operational mechanisms and survival conditions of
group leaders within the e-commerce ecosystem, analysing the tension between platform algorith-
mic management and community service demands. It aims to provide practical insights for optimis-
ing platform-group leader collaboration models and enhancing the sustainable operational capac-
ity of community group buying.
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