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Abstract

In the e-commerce transformation of construction enterprises, traditional static KPI assessments
struggle to adapt to the dynamic nature of business, supply chain complexity, and differentiated market
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demands. By drawing on the cyclical management practice of “goal alignment-process tracking-result
application”, a dynamic iterative KPI framework for construction enterprise e-commerce has been
constructed in this paper. The study finds that fixed-cycle evaluations are disconnected from business
rhythms, singular outcome orientation overlooks end-to-end management, and uniform standards
hinder differentiated strategies, forming the core barriers to performance improvement. The dynamic
iteration mechanism, through phased flexible adjustments, monitoring of process and health indica-
tors, and dynamic alignment of differentiated goals, achieves a balance between short-term perfor-
mance and long-term value, harmonizes individual objectives with organizational synergy, and inte-
grates outcome orientation with process management. This provides a systematic solution for the
sustainable growth of e-commerce operations in construction enterprises.
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