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Abstract

This article aims to systematically explore the profound changes and challenges faced by the logistics
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industry in the context of the rapid development of the electronic commerce (hereinafter referred
to as “e-commerce”) industry, as well as the increasingly close collaborative relationship between the
two. From the perspective of e-commerce core models (B2B, C2(C), key links (online marketing, online
payment), and supporting technologies (enterprise informatization, virtualization, database technol-
ogy), this study analyzes how e-commerce demand drives the transformation of logistics networks
from traditional standardization to flexibility, digitization, and intelligence. The article points out that
e-commerce not only reshapes the market size and business structure of logistics (such as express
delivery, warehouse and distribution integration, and the explosion of cross-border logistics), but
also forces logistics enterprises to undergo deep changes in information construction (such as ERP and
CRM integration), operation models (such as cloud warehousing and crowdsourcing delivery), and
service innovation (such as precise timeliness and reverse logistics) through data empowerment. At
the same time, an efficient and reliable modern logistics system has become a core pillar for e-com-
merce to enhance user experience, expand market boundaries (especially in online foreign trade),
and build competitive barriers. Research has found that the integration of the two is giving rise to a
new ecosystem driven by data, characterized by full visibility and intelligent collaboration through-
out the supply chain. Finally, this article provides an outlook on the future trends of logistics and e-
commerce in terms of deep technological integration, green and sustainable development, and global
supply chain construction.
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