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Abstract

The wave of digital transformation is reshaping the operational models and competitive landscape
of enterprises with unprecedented depth and breadth. As the soul of an organization, corporate cul-
ture also faces profound challenges and historic opportunities in its development evolution, conno-
tation innovation, and functional realization. This article aims to systematically explore the inter-
active relationship between digital transformation and the development of corporate culture, re-
veal the comprehensive impact of the digital process on corporate culture from values, behavioral
norms to organizational atmosphere, and analyze the typical conflicts and internal tensions encoun-
tered by traditional corporate culture in the digital environment. Research suggests that digital trans-
formation is not only about technological applications, but also a profound organizational change
driven by data, customer-centric, and characterized by agile collaboration. This requires a correspond-
ing transformation of corporate culture towards new paradigms such as openness, inclusivity, innova-
tion, agility, and empowerment. This article combines specific technologies and management prac-
tices such as informatization, networking, virtualization, ERP, and customer relationship management
to analyze their new requirements for cross-departmental collaboration, decision-making models,
employee motivation, and leadership. On this basis, the article constructs a systematic corporate
culture development path that covers strategic anchoring, conceptual reshaping, behavioral imple-
mentation, and institutional guarantees, in order to provide theoretical and practical guidance for
enterprises to effectively guide cultural change, activate organizational vitality, and achieve strategic
synergy in the digital age.
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