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Abstract

Against the backdrop of the deep adjustment of the global value chain and the vigorous develop-
ment of the digital economy, small and medium-sized manufacturing enterprises in China are now
confronted with the urgent task of enhancing their international market competitiveness. The inte-
gration of digital transformation and cross-border e-commerce offers a revolutionary path for such
enterprises to break through resource constraints and reach the global market directly. Based on
the resource-based perspective and dynamic capability theory, this paper constructs a theoretical
analysis framework of “digital resources-digital capabilities-competitive advantages-international
market performance”, and takes the typical high-tech manufacturing industry, the mobile phone in-
dustry as an example to systematically explore how small and medium-sized manufacturing enter-
prises in China can leverage digital transformation and cross-border e-commerce to build and en-
hance their international competitiveness. Research suggests that enterprises can accumulate and
integrate digital resources such as data assets and digital platforms, cultivate digital capabilities
like data analysis and agile response, and then transform them into competitive advantages such as
cost leadership, product differentiation, and brand reputation, ultimately achieving performance
goals such as export growth and market penetration. This article also delves deeply into the specific
challenges faced by this group in the practical process, such as data compliance, technology integra-
tion, platform dependence, and shortage of cross-cultural talents, and proposes targeted strategies
such as strengthening the application of privacy computing technology, building a hybrid channel
model, and implementing localized digital marketing. This study aims to provide action guidance
that combines theoretical systematicness and industry context for the internationalization prac-
tices of small and medium-sized manufacturing enterprises in China in the digital economy era.
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