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Abstract

The profound penetration of internet technology has reshaped the operational ecosystem of e-com-
merce enterprises. Traditional internal audit systems face the challenges of digital transformation. E-
commerce enterprises exhibit characteristics such as the centralization of data assets, the complexity
of platform ecosystems, and the online nature of business processes. However, traditional audit
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models suffer from adaptability deficiencies, including a mismatch between static inspections and dy-
namic business processes, and insufficient capacity for sampling and massive data processing. Audit
innovation paths encompass expanding the scope to ecosystem platforms, upgrading methods to
data-driven and algorithm-embedded approaches, shifting from timeliness to real-time early warn-
ing, and reconstructing value towards value creation. Technological infrastructure and talent devel-
opment, along with optimization of organizational structure and institutional norms, provide support
for the transformation of internal audit models in e-commerce enterprises.
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