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Abstract

With the rapid development of digital technology, the digital economy has become a new engine
driving the high-quality development of China’s economy. As a significant manifestation of the dig-
ital economy in the field of international trade, cross-border e-commerce has demonstrated an ex-
plosive growth trend. However, compared with the digitization and immediacy of commercial flow,
the logistics sector still suffers from shortcomings such as high costs, unstable timeliness, and in-
formation asymmetry, which severely restrict further cost reduction and efficiency improvement.
Based on the perspective of the digital economy, this paper focuses on the economic synergy of the
cross-border e-commerce export logistics supply chain. This paper applies Synergetics and Trans-
action Cost Theory to deeply analyze the economic roots of coordination failure among various sub-
jects within the supply chain. Furthermore, it explores how digital technology drives supply chain
synergy by reducing information search costs, bargaining costs, and enforcement costs. The study
concludes that building a “data-driven + resource sharing” synergy mechanism, through the forward
layout of overseas warehouses and the full-link connection of logistics information, is the key path
to solving the logistics challenges of current “fragmented” cross-border e-commerce orders and
maximizing the overall profit of the supply chain.
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