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Abstract

From the perspective of symbiosis theory, this study systematically explores the strategic dilemmas
and optimization pathways encountered by Nantong Jihe Rice in its online marketing process. By
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constructing a three-dimensional analytical framework of “Symbiotic Units-Symbiotic Relationships-
Symbiotic Environment”, the research delves into the interaction mechanisms between the enterprise
and various stakeholders—such as farmers, consumers, and platforms—within the online marketing
system, as well as the structural contradictions present. The findings reveal that Nantong Jihe Rice
faces systematic challenges in online marketing, including disjointed capabilities among symbiotic
units, loose symbiotic relationships, and insufficient support from the symbiotic environment. In re-
sponse to these issues, this paper proposes strategic restructuring paths, such as strengthening the
digital marketing capability system, establishing value co-creation mechanisms, and optimizing exter-
nal policy and technological environments. These measures aim to facilitate the enterprise’s transition
from traditional sales to digital marketing and foster a collaborative and symbiotic new ecosystem for
online marketing. This study not only provides theoretical guidance for the online marketing practices
of agricultural enterprises but also offers actionable strategic recommendations for the sustainable
development of agricultural e-commerce.
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