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Abstract

Under the guidance of China’s national digital strategy, promoting the digital-intelligent transformation
of small and medium-sized e-commerce enterprises has become a crucial pathway to achieving high-
quality development. As an important component of the digital economy, small and medium-sized e-
commerce enterprises still face multiple structural challenges, including insufficient digital infrastruc-
ture, limited technological capabilities, and constrained resource allocation. Adopting a “dilemma
analysis-path exploration” analytical framework, this paper systematically examines the multifac-
eted difficulties encountered by small and medium-sized e-commerce enterprises in the process of
digital-intelligent transformation, such as weak data utilization capacity, high dependence on platform
ecosystems, talent shortages, and financial constraints. On this basis, the paper proposes targeted
breakthrough strategies from the perspectives of policy support, ecosystem collaboration, technolog-
ical empowerment, and institutional innovation. The study argues that coordinated efforts in strate-
gic guidance, capability building, and institutional support are essential for enabling small and me-
dium-sized e-commerce enterprises to achieve sustainable and high-quality development amid the
ongoing digital transformation.
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