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Abstract

From the macro perspective of global value chain (GVC) restructuring, this article systematically re-
views the evolution and innovation mechanisms of cross-border e-commerce development models.
The GVC is shifting from an “efficiency-first” approach to a dual focus on “efficiency and resilience”,
driving a transformation in production logic from mass manufacturing to small-batch customization.
Against this backdrop, cross-border e-commerce has evolved from the information directory-style
Phase 1.0, to the globally integrated B2C platform-dominated Phase 2.0, further advancing to the frag-
mented and socialized Phase 3.0, and finally entering the brand-oriented and decentralized Phase 4.0
characterized by DTC and independent websites. The study identifies three core drivers of model in-
novation: technological empowerment, marketing paradigm shifts, and supply chain responsiveness,
which together propel cross-border e-commerce from a mere trade tool into a global business ecosys-
tem. The article further analyzes current challenges such as compliance, localization, and cost pres-
sures, while also prospecting future trends including full-link digitalization, deep Al integration, sus-
tainable development, and experience economy. It aims to provide theoretical insights and practical
guidance for enterprises navigating cross-border e-commerce amid GVC restructuring.
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