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Abstract

This study takes Yushu Tibetan Autonomous Prefecture in Qinghai Province as a typical case, focus-
ing on the integration mechanism, practical constraints, and deepening pathways of e-commerce
in empowering rural revitalization in highland ethnic regions. Based on field observations and pol-
icy text analysis, the research systematically examines the multiple explorations and preliminary
achievements carried out by Yushu Prefecture through the “e-commerce + characteristic industries”
and “e-commerce + eco-cultural tourism” models, relying on local distinctive resources to promote
product marketing, the return migration of talent, and service extension. The findings reveal that
e-commerce plays multiple roles in Yushu, including acting as a “value-transfer bridge”, “market-
connection hub”, “talent-incubation platform”, and “digital-governance catalyst”, initially forming a
practical logic suited to the highland context. However, the depth of its development remains con-
strained by multidimensional challenges such as weak infrastructure, insufficient standardization
of industrial chains, a shortage of composite talents, and inadequate policy coordination efficiency.
Accordingly, this study proposes that Yushu Prefecture should focus on constructing an integrated
development ecosystem of “e-commerce + rural revitalization”, implementing a systematic pathway
that builds on “smart logistics initiatives” and “digital network upgrading” as the foundation, cen-
ters on “whole-industry-chain digital transformation” and “n-depth development of brand cultural
value”, and is supported by “multi-level entity cultivation” and “systematic policy optimization”.
This research aims to provide theoretical reference and practical insights for similar highland eth-
nic areas exploring distinctive and sustainable pathways for rural revitalization in the digital era.
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