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Abstract

Against the backdrop of digital technology profoundly reshaping the business ecosystem, the core
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competitiveness of e-commerce enterprises increasingly hinges on organizational agility in learning
and innovation. Traditional standardized, centralized employee training models can no longer meet
the rapid iteration demands of e-commerce business and the accelerating obsolescence of knowledge.
This paper focuses on the restructuring of e-commerce employee training systems driven by infor-
mation technology, systematically exploring how to leverage tools such as big data, artificial intelli-
gence, virtual reality, and mobile learning platforms to achieve systematic transformations in training
concepts, content, methods, and evaluation. The research not only analyzes the role of technological
tools in enhancing management efficiency and coverage but also delves into their intrinsic mecha-
nisms in enabling personalized learning paths, immersive skill drills, learning behavior data anal-
ysis, and organizational knowledge accumulation. Meanwhile, the paper directly addresses key chal-
lenges in corporate training digital transformation, including technology-business integration, dy-
namic content updates, motivation stimulation, and scientific effect evaluation. Ultimately, it seeks
to establish a new paradigm for e-commerce employee training—strategic-oriented, employee-cen-
tered, data-driven, and technology-supported—providing a theoretical framework and practical ref-
erence for talent development strategies in related enterprises.
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