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Abstract

Against the backdrop of the deep integration of the digital economy wave and the rural revitaliza-
tion strategy, traditional mushroom agriculture enterprises in China, represented by products such
as shiitake mushrooms, wood ear mushrooms, and Ganoderma, are at a critical historical turning
point transitioning from production-oriented to market and brand-oriented models. These enter-
prises have long relied on the multi-tiered wholesale market distribution model, commonly facing
a series of developmental bottlenecks, including narrow market reach, diluted brand value, diffi-
culty in product premium pricing, and delayed consumer demand feedback. The rise of e-commerce
has provided unprecedented opportunities to overcome these challenges. However, transformation
is far from simply moving products to online sales—it is essentially a profound reform driven by
digital marketing, encompassing product standardization, brand storytelling, supply chain agility,
and operational digitization across the entire chain. This paper aims to systematically analyze the
internal logic of traditional mushroom enterprises leveraging diversified digital marketing strate-
gies for e-commerce transformation, delve into practical challenges such as product non-standard-
ization, logistics bottlenecks, talent shortages, and homogeneous competition encountered during
the transition, and ultimately construct a systemic transformation framework integrating strategic
product marketing, organization, and supply chain dimensions. The goal is to provide actionable
theoretical references and practical guidelines for the digital transformation of traditional agricul-
tural sectors.
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