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Abstract

With the rapid development of internet technology and the upgrading of household consumption,
fresh product e-commerce has become one of the fastest-growing segments in China’s e-commerce
sector. This paper systematically reviews the historical evolution, core challenges, and typical mod-
els of fresh product e-commerce, with a focus on analyzing four mainstream business models—

XEFH: R HTRESE R FRAEL T REERAB D). BT R%ITE, 2026, 15(1): 332-340.
DOI: 10.12677/ecl.2026.151044


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.151044
https://doi.org/10.12677/ecl.2026.151044
https://www.hanspub.org/

FEEEE

» o«

“platform-based model,” “front warehouse,” “community group buying,” and “origin direct sourcing
+ store pickup/home delivery”—in terms of their operational logic, supply chain characteristics,
cost structures, and applicable scenarios. Through comparative case studies of leading enterprises
such as Hema Fresh, Dingdong Maicai, MissFresh, Duoduomaicai, Meituan Maicai, PuPu Supermar-
ket, and JD Daojia, this study reveals significant differences among these models in key performance
indicators, including cold chain density, fulfillment efficiency, average order value, repurchase rate,
spoilage rate, and customer acquisition cost. The paper further proposes that the ultimate compe-
tition in fresh product e-commerce lies not in distribution channels but in “full-chain efficiency” and
“origin organization capability.” In the future, players that integrate capabilities in “origin direct
sourcing + urban deep cold chain + instant fulfillment” are expected to build sustainable competi-
tive advantages. Finally, the paper discusses the evolving roles and policy implications for tradi-
tional supermarkets, agricultural cooperatives, and local governments within the wave of fresh
product e-commerce development.
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Table 1. A comparative analysis of fresh food e-commerce models based on transaction cost theory
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