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Abstract

Internet penetration has brought new opportunities for rural development, and e-commerce entre-
preneurship has become an important pathway to rural revitalization. Using Beishan Village in Huzhen
Town, Zhejiang Province as a longitudinal case, this study constructs an “imitation-innovation”
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learning mechanism model for e-commerce entrepreneurship and management, investigates the con-
ditions and driving forces behind the prosperous development of “Taobao Villages”, and conducts
simulation analysis using Python. The results indicate that the continuous evolution of imitation and
innovation is key to the growth of rural e-commerce: local elites act as triggers and leaders, motivat-
ing villagers to engage in imitation and innovation learning; digital platforms provide broad mar-
kets that support entrepreneurial expansion and business scaling; the influx of new entrants accel-
erates the learning and diffusion process; and acquaintance-based rural social networks help ensure
that the benefits of learning are shared and distributed fairly. Accordingly, it is recommended that the
state strengthen the cultivation of rural e-commerce talent and improve the development environ-
ment for elite groups; firms explore new e-commerce entrepreneurial models such as short-video and
live-streaming commerce; and villagers leverage the resource advantages of acquaintance networks
to seize entrepreneurial opportunities.
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Figure 1. Development changes in e-commerce operations of Beishan Village
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Figure 2. Imitation and innovation learning mechanism in e-commerce entrepreneurship
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Figure 3. Learning strategies
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Table 2. Mean and standard deviation of learning returns and knowledge endowments under different Hy values
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Figure 11. Probability density distribution of group returns under different social network contexts
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