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Abstract

This article focuses on the core characteristics of digitalization, multi-scenario, and full-chain in
the e-commerce industry. By combining Maslow’s hierarchy of needs theory, it takes online retail
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JD.com, e-commerce logistics SF Express, and digital ecosystem platform ByteDance as cases to
study the industry adaptation logic of their incentive measures from six dimensions: corporate cul-
ture, corporate image, salary and benefits, growth and development, organizational management,
and working environment. Analysis reveals that the six dimensions of incentive measures not only
cross-cover all levels of Maslow’s needs but also precisely align with the five major dimensions of
happiness for e-commerce employees, forming a closed loop of “need-incentive-happiness”. This
research provides a theoretical framework and practical reference for e-commerce enterprises to
optimize their incentive systems and balance individual needs with organizational development
goals.
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Figure 1. Components of employee happiness [4]
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Figure 2. Corresponding relationship of employee happiness

2. RITFRBRHNEAXFR

3.2. REBIKIE

ARG RPN SRS AL ST E T S0 2011 FIFARECA R AT A R S A
FEIRA R SREFR R B TR 5 [24], HRIE 2022~2024 FERT =+ R4 BRI HLOLE 1), REEE -
BRI A RN (IR 2), MR BETE Hp AT A AR Al

WAL = EE FR R RE R AR, &R Bt SRR, A 0EiEE=

DOI: 10.12677/ecl.2025.14124675 6790 TR 4TS


https://doi.org/10.12677/ecl.2025.14124675

F T WU A A ACRIER AT 0. BRI N ERE BT, W5 Em “RW - Gl - ik -
Bl e, RTRERENEOM. K5 MIREEAR. B8)WEZ O, Zolsioke ek
BEVP 28R S MR 5 B AR T Il 35 R A “ i Bl - T2ishn - ARsmPcik - BSEMiR” . BRAEM
A T(HCIE . S B0 & e, RHRAL R TOE ST %0, D IRREMRIR S 1% 2w S 5y
WM . ATk R F BTG, SR SEERR R A 0. AR HORIRSS, BLAR AR
TEARWR . WHRIZE . BIFFCHIB) %G, #IERM A TCrE 2R, HIE A0 N, ZOirRE2
WA IG5 AR B . =S R B AT S . Wit P G, W5 R E
FLR AL, LR B O B S UG B M B, LA SR AR

Table 1. Top30 best employers in China from 2022 to 2024
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Table 2. List of enterprises that have been repeatedly listed from 2022 to 2024
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Table 3. Comparison of incentive measures among the three enterprises
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Figure 3. Relationship diagram of organizational incentives, Maslow’s hierarchy of needs, and the hierarchy of happiness
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