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Abstract

Against the macroeconomic backdrop of burgeoning global digital trade, cross-border e-commerce
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platforms have undergone a fundamental evolution from solitary transaction marketplaces to com-
prehensive digital ecosystems. Adopting a digital transformation perspective, this paper selects
TikTok Shop, Alibaba International Station, and DHgate as representative cases to deconstruct their
integrated digital ecosystems encompassing marketing, logistics, payments, and finance. The study
reveals that through empowerment mechanisms such as content-driven marketing, aggregated lo-
gistics, and inclusive finance, these platforms effectively drive Small and Medium-sized Enterprises
(SMEs) to achieve brand internationalization and capability upgrading. However, this dependency
also exposes them to the negative externalities of the platform ecosystem, characterized by algo-
rithmic dependency, regulatory uncertainty, and restricted data sovereignty. Consequently, this pa-
per proposes strategic countermeasures across three dimensions: micro-level enterprise strategy,
meso-level platform governance, and macro-level government regulation. These insights aim to
provide theoretical and practical guidance for SMEs to deeply integrate into the global digital trade
value chain.
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Table 1. Structured comparison between traditional organizational empowerment and platform ecological empowerment
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Figure 1. Framework of digital ecological empowerment mechanism of cross-border e-commerce platforms for SMEs
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Table 2. Comparison of digital ecological empowerment mechanisms and tool systems among three major cross-border e-
commerce platforms
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Figure 2. Diagram of new challenges facing SMEs
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