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Abstract

At the strategic convergence of national rural revitalization and digital economic development, ru-
ral e-commerce has emerged as the core engine driving industrial transformation in rural areas.
However, its empowerment process is not a linear path. In the deep evolution from “channel
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breakthrough” to “system restructuring,” it has encountered a series of endogenous challenges that
urgently require a path to reconstruction. This study aims to systematically dissect the multidimen-
sional challenges currently confronting rural e-commerce in empowering rural industrial revitali-
zation, thereby proposing systematic and innovative solutions. Findings reveal that these chal-
lenges form an interwoven complex system, collectively exposing that reliance solely on traffic div-
idends and extensive expansion leaves rural e-commerce vulnerable to unsustainable conditions
characterized by weak industrial foundations, fragmented social bases, and inadequate governance
effectiveness. In response, this paper argues for a profound “pathway reconstruction.” Its core lies
in shifting from exogenous, tool-based “traffic empowerment” to endogenous, systemic “ecosystem
co-construction.” This transformation will solidify the foundation of rural industries, activate en-
dogenous development momentum, and provide robust support for comprehensive rural revitali-
zation.
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Figure 1. The digital village ecosystem co-construction framework of “platform-countryside co-evolution”
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