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Abstract

“Slow employment” has become a prevalent phenomenon among college graduates responding to
the severe employment situation. Due to features like low barriers to entry and high flexibility, e-
commerce side hustles have emerged as a significant transitional career choice for them. Existing
research primarily focuses on macro employment structures, lacking an in-depth exploration of in-
dividuals’ internal psychological mechanisms. Addressing this gap, this paper, from the perspective
of positive psychological capital theory, constructs an analytical framework of “E-commerce Plat-
form Characteristics-Positive Psychological Capital-E-commerce Side Hustle Choice Behavior” to re-
veal the internal psychological path influencing college students’ choice of e-commerce side hustles.
The study indicates that four core characteristics of e-commerce platforms—low barriers to entry,
flexibility, immediate feedback, and tolerance for trial and error—effectively activate and strengthen
college students’ self-efficacy, hope, optimism, and resilience, respectively. These elements of psy-
chological capital evolve dynamically through three stages: initiation, enhancement, and transfor-
mation, propelling students from passive experimentation to active engagement, and ultimately lead-
ing to sustained operation, career transition, or skill transfer. This research provides theoretical foun-
dations and practical insights for universities to develop employment guidance integrated with psy-
chological empowerment, for e-commerce platforms to optimize their support ecosystems, and for
the government to refine policies related to flexible employment.
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