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Abstract

Under the background of promoting the modernization of mountain agriculture and the rural revi-
talization strategy in Guizhou, relying on ecological advantages to adjust the industrial structure is
the key path to break through the development predicament of mountainous areas. This paper
takes Jiuan Township in Guizhou as a case study, focusing on the livelihood transformation process
from the traditional coal industry to the tea industry, and mainly explores the enabling role of e-
commerce in this transformation. The research finds that Jiuan Township, relying on its rich re-
sources of ancient tea trees and long tea culture, has initiated a green transformation after the com-
plete shutdown of the coal industry. It has built the foundation of the tea industry through the “com-
pany + village collective + cooperative + farmers” model, and e-commerce has become the core link
connecting the “green economy” and the “golden economy”, effectively solving the market predica-
ment of “minority specialties” of mountain agricultural products. However, the transformation pro-
cess still faces problems such as a weak industrial foundation, a single product form, insufficient
exploration of brand stories, and lagging integration of “tea culture and tourism”. Therefore, this
paper proposes to build a “digital tea and tourism ecological community”, and through optimization
strategies such as digital supply chain construction, cultural IP activation, and integration of tea
culture and tourism, achieve an upgrade from “selling products” to “operating value”. The research
shows that the empowerment of e-commerce not only promotes the steady growth of online sales
of tea in Jiuan Township, increases farmers’ income and improves the ecological environment, but
also promotes multi-ethnic integration and the upgrading of rural governance, forming a virtuous
cycle of “ecology-industry-e-commerce-culture”. The practice of Jiuan Township has constructed a
model of mountain agriculture modernization of “characteristic industry + e-commerce + culture”,
providing a practical reference for similar mountainous areas in Guizhou and even the whole coun-
try to achieve a win-win situation of ecological protection and economic development, and promote
rural revitalization and high-quality development.
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