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Abstract

Pop Mart’s core IP, Labubu, has achieved significant success in both domestic and international mar-

XEGH: RS IR Labubu KBTI 1P B SCAbE SRS BT ], BT RS FE, 2026, 15(1): 571-
575. DOI: 10.12677/ecl.2026.151070


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.151070
https://doi.org/10.12677/ecl.2026.151070
https://www.hanspub.org/

kets. With its uniquely quirky-cute visual design, open-ended storytelling and well-established e-
commerce operating system, Labubu has spurred a trend phenomenon in China rooted in emotional
projection, social sharing and collectible consumption. As Labubu expands globally, it has been adopted
as a transnational visual symbol and undergone spontaneous localization by overseas communities.
Focusing on the driving mechanisms of e-commerce and the phenomenon of audience co-creation
in cross-cultural contexts, this paper systematically analyzes the factors behind Labubu’s success at
home and abroad. It examines its integrated path from online marketing to community building,
thereby extracting a replicable business model that combines Direct-to-Consumer strategies, stra-
tegic collaborations and fan-driven co-creation. The study aims to provide theoretical insights and
practical references for locally cultivated trend culture IPs from China seeking to expand into the
global market.
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