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Abstract

Currently, the rapid development of last-mile community e-commerce services in China has brought
convenience to residents’ lives while also triggering a series of public governance issues, including
spatial competition, security risks, and rights disputes. At its core lies the failure of public respon-
sibility allocation and the absence of coordination mechanisms among multiple stakeholders, includ-
ing platforms, property management companies, communities, and consumers. This study, grounded
in networked governance theory, systematically analyzes policy texts and platform agreements to re-
veal that lagging institutional supply and platform responsibility avoidance are the primary causes of
broken responsibility chains and failed coordination in community e-commerce practices. To address
this dilemma, based on networked governance theory and through systematic analysis of policy
texts and platform agreements, this study identifies the lag in institutional supply and platform
companies’ avoidance of responsibility as the primary causes of broken responsibility chains and
failed coordination in community e-commerce development practices. Therefore, the key to over-
coming the challenges in community e-commerce development lies in constructing an institution-
alized collaborative governance network. This involves fostering public value consensus among di-
verse stakeholders, establishing negotiation platforms, innovating incentive mechanisms, and im-
plementing information-sharing and oversight systems. Such approaches will promote the orderly
sharing of public responsibilities, thereby providing a governance solution to foster the healthy de-
velopment of new digital business models within communities.
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