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Abstract

E-commerce platforms are driving a systematic transformation in the sales models of fast-moving
consumer goods (FMCG), shifting from traditional channel-centric distribution towards a con-
sumer-centric digital ecosystem. This transition is propelled by emerging channels, which reshape
the logic of market growth through scenario reconstruction, supply chain restructuring, and the ap-
plication of data intelligence. Confronted with core challenges such as channel fragmentation, im-
peded value delivery, and response latency, innovation must focus on end-to-end collaboration,
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dynamic value operation, demand-driven product iteration, and intelligent supply chain develop-
ment. This process is not merely a strategic choice for coping with market fragmentation but repre-
sents a fundamental pathway for the industry to build sustainable competitive advantages in the
digital economy era.
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