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Abstract

E-commerce technology has profoundly transformed corporate procurement models, building a
new procurement system through platform-based, data-driven, and intelligent technologies. The
technology empowerment mechanism achieves precise matching of supply and demand and scien-
tific decision-making; the transaction reshaping mechanism reduces transaction costs through in-
formation transparency and standardized processes; and the organizational adaptation mechanism
promotes optimized allocation of responsibilities and continuous capability accumulation. These
three mechanisms work together to form a complete path for efficiency improvement, providing a
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theoretical framework and practical guidance for the digital transformation of corporate procure-
ment.
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