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Abstract

As an emerging business model in the digital economy era, live-streaming e-commerce has imposed
higher requirements on employee incentive strategies due to its rapid development. Live-streaming
e-commerce enterprises construct a three-dimensional incentive system comprising compensation
incentives, career development incentives, and corporate culture incentives, which positively impacts
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corporate performance through pathways including improving work performance, enhancing pro-
fessional capabilities, and strengthening organizational commitment. Enterprises should establish
scientific and reasonable incentive systems tailored to industry characteristics and employee needs,
fully leveraging the promotional role of incentive strategies in performance enhancement.
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