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Abstract

As a large-scale catering enterprise with operations spanning the globe, Haidilao has flourished
through its exceptional service philosophy and distinctive cultural development. Against the back-
drop of rapid digitalisation and online service expansion, corporate culture within the catering in-
dustry is being progressively reinforced and externalised through information systems and net-
worked operations. This paper primarily analyses the distinctive features of Haidilao’s cultural de-
velopment within its integrated online-offline operations. These include its people-centred service
philosophy, employee incentive mechanisms supported by digital management, and a positive cor-
porate culture atmosphere. It explores the key factors contributing to its success within networked
service scenarios. Concurrently, the paper highlights major challenges Haidilao faces during its
rapid expansion, such as increased management complexity and difficulties in maintaining brand
consistency. Finally, addressing these issues, the paper proposes future development pathways.
These encompass cultural innovation and continuity underpinned by digital management and in-
formation technology, aiming to provide insights for Haidilao's sustainable development.
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