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Abstract

E-commerce enterprises experience strong business fluctuations, and traditional fixed employment
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models struggle to adapt to market demands, making flexible employment an important choice. The
flexible employment model transforms traditional employment relationships and exerts profound
impacts on compensation and incentive systems. Currently, compensation and incentive practices
in e-commerce enterprises face difficulties including lagging payment methods, gaps in incentive
coverage, absence of performance evaluation standards, and cost pressures weakening investment.
To address these issues, e-commerce enterprises need to innovate payment models to match di-
verse employment forms, expand incentive coverage systems to achieve comprehensive employee
motivation, establish unified evaluation standards to standardize performance assessment, and op-
timize cost allocation mechanisms to strengthen incentive investment, thereby constructing com-
pensation and incentive systems adapted to flexible employment characteristics and promoting the
enhancement of enterprise human resource management effectiveness.
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