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Abstract

Generative Al, with its capabilities in deep semantic understanding, independent generation, and
reasoning, is fundamentally reshaping the value creation logic of e-commerce. Existing studies
mostly focus on technical application scenarios and lack a systematic explanation of the value co-
creation mechanism. Through literature review and theoretical construction, this paper analyzes
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the core capabilities of Generative Al and its deconstructive effect on the traditional e-commerce
value chain, and proposes a three-layer theoretical framework: “Intelligent Interaction Layer-Dy-
namic Matching Layer-Ecological Evolution Layer”. This framework reveals how Generative Al acti-
vates demand through human-AlI collaborative interaction, restructures supply via dynamic match-
ing, and generates emergent value through ecological evolution, thereby promoting e-commerce to
shift from platform-centric value transfer to collaborative value co-creation among multiple sub-
jects. By combining typical enterprise practice cases, the paper discusses the theoretical and man-
agerial implications of the framework, and points out key research directions such as the ethics of
value distribution and human-AlI trust building. The research provides a theoretical lens for e-com-
merce transformation in the intelligent era and offers practical reference for enterprise digital
transformation.
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Figure 1. Schematic diagram of the three-tier theoretical framework
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