E-Commerce Letters M1 T-Fj55¥Fig, 2026, 15(2), 213-220 Hans X
Published Online February 2026 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.152148

B EaESAIT AR N & EAE
R LB SHEiILIRE

o o, & R
LR RFEHERE, 175 BT

Weks H . 20264F1H4H; FHEM: 20264F1H15H; KA A HM: 202642 H9H

HE

FXRETHRFET TITRRLENENHFIGEAE, UNRAERASEEHEREEERR 2rE
R, WRBERTEESNEFEERS IR, HNBREES. SRR ZPRNEERU
B Re IR RE U A7 TH B iR S0 Do WLtbl o ARG ZE TP 6 880 5 408 1, AN AR E Y iR aRsh R
BRI S5 BUA AL S IR RE B PO SRR p B RVR AR SK, BRI UME AT B . &5, BRIt —
B3R B RS AT YA 32 U AU R 22, DU s B S T BT Rk e S VA B AR G
B, HATFERESBRRIHERESE,

XK ia

RN, HNEDFE, FERE, HFHE

Platform-Led Collaborative Governance in
Contract Farming Supply Chains: Model
Comparison and Theoretical Evolution

Jing Yang, Xun Zhu

School of Management, Jiangsu University, Zhenjiang Jiangsu

Received: January 4, 2026; accepted: January 15, 2026; published: February 9, 2026

Abstract

This study focuses on the collaborative governance of contract farming supply chains. Building on
an analysis of traditional governance paradigms that integrate contractual and relational ap-
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proaches, it constructs an integrated analytical framework for platform-led digital governance,
elaborating on its core mechanisms from four aspects: data-driven processes, algorithmic schedul-
ing, digital rules and credit systems, and capability empowerment. Then, based on platform capa-
bilities and strategic orientations, four typical governance models observed in practice are identi-
fied: the organization-coordination model, the data-driven model, the technology-service model,
and the ecosystem-empowerment model, with a comparative analysis conducted among them. Fi-
nally, the study further evaluates the risks associated with this governance model and proposes
collaborative optimization pathways, aiming to offer new insights into the governance of contract
farming supply chains in e-commerce contexts and provide references for platform operations and
policy design.
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