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Under the global wave of digital economy, cross-border e-commerce as a new form of international
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trade is undergoing profound transformation. This paper systematically studies the transformation
and optimization paths of cross-border e-commerce models in the digital era. Through multi-dimen-
sional theoretical analysis and policy research, it finds that: the improvement of digital infrastructure
significantly reduces transaction costs of cross-border e-commerce and promotes export expansion,
but with heterogeneous impacts across regions; lagging brand building, insufficient supply chain
modernization, and imperfect regulatory systems are key bottlenecks constraining high-quality de-
velopment; digital technology empowers transformation by reducing information friction, optimizing
resource allocation, and reshaping value chains. This paper innovatively constructs a four-in-one
transformation path framework of “technology-driven, standard-building, ecosystem-cooperation,
and policy-support”, proposing countermeasures such as strengthening digital infrastructure con-
struction, promoting supply chain digital integration, building cross-border quality standard mu-
tual recognition systems, cultivating digital talent teams, and improving regulatory governance
mechanisms.
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