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Abstract

Based on the national economic and social development of Guizhou Province, this study employs

XESf: ZIEW%. T PEST-SWOT S5 E 55 A IR F) 51N & R BT 75 55 2 4R AT ). BT /e 5 1R1E, 2026,
15(2): 423-431. DOI: 10.12677/ecl.2026.152175


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.152175
https://doi.org/10.12677/ecl.2026.152175
https://www.hanspub.org/

B
=
h=xs

the PEST-SWOT composite analysis framework and Porter’s Value Chain Theory, combined with
data from Guizhou Provincial Statistical Communique, to construct a three-dimensional analytical
model for rural e-commerce development; using a mixed research method integrating quantitative
and qualitative approaches, it systematically identifies the political, economic, social, and techno-
logical macro-environmental impact factors as well as the internal resource-capability matrix of
rural e-commerce development in Guizhou Province, reveals the value-added bottlenecks and break-
through paths in each link of the industrial value chain, and proposes a rural e-commerce develop-
ment strategy system based on the “macro-meso-micro” three-level linkage, thereby providing a
reference for Guizhou Province to achieve high-quality development of rural e-commerce under the
background of rural revitalization.
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Table 1. Structural analysis of the PEST-SWOT composite analytical framework
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WE, Mg IERAR.
3. RAE
3.1. EWIEE PEST SHEERESh

3.1.1. BURZEEIFE: BEREESHBIESE
T RAT T KR T HUR B EIRAEN . 2024 4, 48 RMK I H 940.61 1276, [FELHE K 21.2%;

DOI: 10.12677/ecl.2026.152175 425 N e


https://doi.org/10.12677/ecl.2026.152175

ot
5

X

W2 ALIX S 333.58 1470, MG 36.6%, TR T “WMEGIT + SEE + @ WECRHAG%.
BUR AT 22 2 Jfl SHRHIE, B HBORS B QR S8 Z AR RCRIS IR R » BURRLRERAL R A R i Tt

FERUIREZLTT T, DM AL T A b P RIARVEE IR R AT, (H MR TR S B VE RS . AR B
W LrEEIC. Bt E . BRI S A A FE SRR, e A At Xt /M Fb ey 2 AR X R ) 3% PR A
AEo 2024 5, AEFBANE BB AL 321 /7, (HEPAR RSN HEIA L 5%, S BT BRI 5] H
bR B A5 AT AE R PR -

3.1.2. FIE: GBS THHzIH

2024 4, BB TAT Y GDP LWE T 35%, A HLR OB R I EEHE S . Y
"l E, ZHHETRMEEPIGK 2.5%, (KT IREEE(3.9%), HM EFREHEK 37.1%, 2L L4
G AERT R .

ERLSCRFITI, 2024 AR RHLA N R T & TR AN 48428.68 1470, IGK 7.5%, HKRHE L
TRGT A R LB 1) 2% o FEASTIT 0 AR A R O B3R T, 4 ELRERt 9% 374401 848.48 12T, 5 131.12
276, ABARAT HRE A b 3R 15 b EL BT R

LTS AT F R BEABIAZ O BER, A0 2 FR, ATANSR M4 2 55 IE AL T AL R St

Table 2. Analysis of core indicators for the economic environment of rural e-commerce in Guizhou Province
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Table 3. Evaluation matrix of the technological environment for rural e-commerce in Guizhou Province
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Table 4. Value distribution and optimization paths of the rural e-commerce industry chain in Guizhou Province
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Figure 1. AHP evaluation model for comprehensive performance optimization of the rural e-commerce value chain in Guizhou
Province
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Table 5. Weight results of the AHP evaluation model for the rural e-commerce value chain in Guizhou Province
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