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Abstract

In the era of online new retail, the competitive dimensions of the coffee industry have shifted from
the expansion of physical stores to the in-depth operation of digital ecology. Owing to the uncontrol-
lable cost of customer acquisition on public domain platforms, private domain traffic has become a
key driver of brand asset appreciation, thanks to its high stickiness and low-cost advantages. As a
benchmark enterprise in the global coffee market, Starbucks is facing challenges from rapidly growing
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local competitors empowered by digital technologies. This study adopts the S-0-R (Stimulus-Organ-
ism-Response) Theory for analysis. The theory posits that external stimuli (S) influence an individ-
ual’s internal state (0), ultimately leading to behavioral responses (R). Therefore, this theory can
clearly describe the entire process of traffic conversion in Starbucks’ private domain operations. It
provides a systematic theoretical explanation for understanding the effectiveness of digital market-
ing, and also offers specific guidance for Starbucks to optimize its digital marketing strategies.
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Figure 1. The Stimulus-Organism-Response (S-O-R) model
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Table 1. Starbucks membership tiered structure
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Table 2. Starbucks membership value classification

F#2. EBRREMESE

2 RN EER I TH FR T (8] (Recently) VH AR (Frequency) H 3% 4 %(Monetry)
T E O T fR(<7 R) (=30 R/4F) i (>5000 JT/4F)
WIETH R 5 (<7 K) k(<10 W/4E) 1 (>5000 JT/4E)
iR A AZ 02 3 F(>90 K) (30 R/4E) 1#1(>5000 TT/4F)
AR s 4 5 fR(<7 K) (30 IR/AF) fi%(<1000 JT/4E)
DU E 2 5 E(>90 K) (<10 ¥K/4E) R(<1000 JT/4E)

M 2 AT IR 2 Y R ) SR A B R R SRS 1 P HE R AR, Ak R e S S U AN R R %
PP A T7, R AR = A I T A B A 12]

3.4.3. ETRHEENAEREBAEIR
S LT A AA S A A — D ARG 7 A IR, F B T DIOE I K S

DOI: 10.12677/ecl.2026.152195 595 N e


https://doi.org/10.12677/ecl.2026.152195

XU e

RBHAT YRR . S SE R A 2 R TR EA O, BT & i mEsfE
R B B AT B . IR i S 1 iR, T B RE M S T AP I

£, XM HHRENEEEESRFVENEMZIA, NEEMEIFEEE 7 EA11].
lﬁﬁ' Y AEE ] 2 RE A AR IAR
I - = =

13
Ye ey Mol

—

[ T R ]

il
e e— | SOSMEGEEHE

. I [%EBE%?X%%&F]

. ——) <SR

Figure 2. Starbucks private domain traffic conversion funnel model
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Figure 3. Starbucks scenario-based automated marketing recommendation logic
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