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Abstract

Against the backdrop of the deepening development of the digital economy, cross-border e-commerce
has become a significant engine for promoting the transformation and upgrading of agricultural ex-
ports and reshaping the competitive advantages of international trade. However, constrained by the
path dependence of traditional foreign trade models and the perishability of agricultural products,
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current agricultural exports still face severe challenges. Based on the perspective of cross-border e-
commerce, this paper deeply analyzes the practical dilemmas facing agricultural exports. In response
to the issues, his paper proposes optimization paths for agricultural exports under the context of
cross-border e-commerce. It involves shifting marketing strategies, leveraging overseas social me-
dia and DTC (Direct-to-Consumer) independent sites to narrate compelling “origin stories”, thereby
achieving a value chain upgrade from selling raw materials to selling brands. Additionally, it focuses
on establishing a comprehensive cold chain logistics system and utilizing the benefits of the RCEP
policy to improve customs clearance efficiency. Furthermore, it emphasizes the establishment of an
exchange rate risk warning mechanism and the introduction of diversified digital payment methods
to optimize capital turnover efficiency. This paper aims to provide countermeasures and practical
references for breaking the bottlenecks of agricultural exports and realizing the high-quality devel-
opment of agricultural foreign trade.
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