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Abstract
The digital economy era has provided new paths and opportunities for the inheritance and activation
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of intangible cultural heritage (ICH). This research focuses on the living inheritance and sustainable
development of county-level intangible cultural heritage in the context of e-commerce, taking the
national-level ICH “Yangshe Lantern” in Feidong County, Anhui Province as the research object.
Adopting literature research method, field investigation method and case analysis method, it sys-
tematically analyzes its cultural connotation, communication status and e-commerce operation di-
lemmas. The study finds that the current “Yangshe Lantern” has problems such as superficial content
narrative, vague brand awareness, weak digital foundation, lagging product innovation and imperfect
industrial chain in e-commerce communication. Based on this, a “four-in-one” e-commerce activation
path model with “in-depth content narrative, omni-channel digital marketing, product and brand
innovation, and digital capability building” as the core is constructed. This research provides theo-
retical basis and practical suggestions for building a sustainable inheritance and promotion mech-
anism for county-level ICH projects such as “Yangshe Lantern”, and also provides reference for the
e-commerce transformation of similar ICH projects.
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