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Abstract

This study aims to address problems existing in the supply chain logistics services of e-commerce
platforms in the context of the digital economy, such as mismatched service models, insufficient
digital collaboration, weak resilience, and underutilization of online information, while filling the
gap in existing research that lacks sufficient exploration of the collaborative optimization of multi-
ple logistics models. Adopting the literature review method, it systematically sorts out the core
models, influencing factors of e-commerce platform supply chain logistics services, and the enabling
role of digital technologies, and constructs an optimization path from three dimensions: model ad-
aptation, collaborative empowerment, and dynamic optimization. The results show that e-commerce
platform supply chain logistics services present a coexisting pattern of Self-Built Logistics (SBL),
Third-Party Logistics (3PL), and Logistics Service Sharing (LSS). Each of the three models has its
own advantages and disadvantages, and their selection needs to consider factors such as business
characteristics, costs, and service levels. By establishing a multi-collaborative logistics system,
breaking data silos relying on digital technologies, mining the value of online reviews, and building
arisk early warning mechanism, the quality of logistics services and the competitiveness of supply
chains can be effectively improved. The conclusion indicates that the three-dimensional path of
“model adaptation-collaborative empowerment-dynamic optimization” supports each other, provid-
ing theoretical and practical support for the upgrading of logistics services and the high-quality de-
velopment of supply chains of e-commerce enterprises.
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