E-Commerce Letters i FRi%1Fil, 2026, 15(2), 948-954 Hans X
Published Online February 2026 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.152235

R R EHRIE T4 IPIEENS
RENERIE

FEE
F MO RS2 NSCHE 2 BEE 22, 115 R A

Weks . 20264F1H 140 FHBEM: 20264F1H26H; KA HI: 20264F228H

wm B

HRIRHE I EE TR E AN, KRR TR TS RESRR BRI R4t 7 38R
& FXRRFIN T HREDRETIPEE L. FEMELIE RS, SREWH RSN R EH
SRR R . BIAARY, WRSREDEEN TSRS PHE, UEaERIEATIA R, W TR
w=AM. BE. BEMEFRESHEENERENR; BLIPERMLESRBALEE, B aRita
RRERGH) MR s FARGEENSHHRES, BUAFSERMERRE; SHMEBHNERSS
AR RINBRERT S . RERGPEGRARY. THLESREBORERR, WRDRHHERE
BOAERRE, BAURTERRERSH ARG, RETTESNETERERZ.

Xiid
WDk, HEEH, IPEE, 5EE&%, HASHEHER

Analysis of Pop Mart’s E-Commerce
Marketing Strategy: IP-Driven and
Emotional Value Creation

Jiajia Li

Faculty of Humanities and Social Sciences, Nanjing Forestry University, Nanjing Jiangsu

Received: January 14, 2026; accepted: January 26, 2026; published: February 28, 2026

Abstract

As aleading enterprise in China’s trendy toy industry, Pop Mart’s leapfrog development based on e-
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commerce platforms has provided a typical sample for brand digitalization. This article systemati-
cally analyzes Pop Mart’'s e-commerce marketing strategy system, which is centered on IP operation,
driven by the creation of emotional value, and supported by multi-channel collaboration. The re-
search shows that Pop Mart has built a full-channel layout covering Tmall, Douyin, its own mini-
program, and cross-border e-commerce through precise market positioning and user insight, tak-
ing the blind box business model as the entry point. Through the incubation and refined operation
of the IP matrix, it has transformed products into “social currency” that connects emotions. By lev-
eraging scarcity marketing and community interaction, it has strengthened users’ sense of partici-
pation and belonging. And with the help of supply chain advantages and localization strategies, it
has successfully expanded into the global market. Despite facing challenges such as the life cycle of
IPs, market speculation, and regulatory policies, Pop Mart’s e-commerce practice provides a refer-
enceable digital transformation path for consumer brands, especially those that focus on emotional
connection and user co-creation.
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