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Abstract

Currently, the deep integration of digital consumption and the experience economy has made the
realization of film IP commercial value highly dependent on e-commerce channels, increasingly
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demonstrating distinctive characteristics of online-offline collaborative operations. Disney’s block-
buster IP Zootopia serves as a typical case of this trend. Its success stems not only from its compel-
ling story and characters but also from the implementation of an OMO (Online-Merge-Offline) sales
model centered on IP content, where online platforms and offline experiences mutually reinforce
each other. Focusing on the domestic market practices of Zootopia merchandise sales, this study
conducts a systematic analysis of the diversified e-commerce channels and offline experiential sce-
narios constructed by Disney around this IP. The aim is to explore a replicable integrated opera-
tional framework that achieves deep convergence of content, scenarios, and data, thereby estab-
lishing a sustainable business ecosystem.
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