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Abstract

Under the macro background of the low-altitude economy being included in the national strategic
emerging industry planning, the county-level logistics system is undergoing a critical transformation
from traditional planar transportation to a three-dimensional and intelligent network. With its unique
advantages of high timeliness, low cost, and wide coverage, the low-altitude economy provides a new
technological path for solving the “last mile” distribution problem of rural e-commerce and the bot-
tleneck of high-value-added agricultural products moving upward. Based on the reality of the com-
prehensive transportation development of Cangnan County, Zhejiang Province in the “15th Five-
Year Plan”, combined with the Hub-and-Spoke network theory and the industrial characteristics of
the low-altitude economy, this paper deeply analyzes the strategic significance of low-altitude lo-
gistics in promoting the equalization of logistics services in counties, enhancing the value of the
fresh food supply chain, and giving birth to new formats of instant retail. In view of the current prac-
tical constraints such as low infrastructure networking rate, single commercial application scenar-
ios, and imperfect operation guarantee mechanisms, this paper, based on the “1 + 5 + N” low-alti-
tude development plan of Cangnan County, proposes development strategies such as consolidating
the foundation of air-ground integrated infrastructure, innovating diversified commercial scenar-
ios of “B2B + B2C + Public Services”, building a low-altitude intelligent network control system, and
exploring the operation mechanism of “government guidance + market dominance”. It aims to pro-
vide theoretical references and practical paradigms for the construction of low-altitude instant lo-
gistics networks in county areas with similar complex terrains.
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