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Abstract

In recent years, with the in-depth development of the digital economy, the transition from enterprise
informatization to digital transformation has become crucial for achieving sustainable competitive
advantages. While informatization emphasizes the digital recording of business processes, digital
transformation focuses on leveraging digital technologies to reshape business models, value chains,
and organizational forms. Drawing upon the Resource-Based View (RBV), Dynamic Capabilities The-
ory, and the Technology-Organization-Environment (TOE) framework, this study analyzes the dis-
tinctions between informatization and digital transformation. It constructs a four-stage evolutionary
path model progressing from “Basic Informatization” to “System Integration and Platformization,”
then to “Digital Operations,” and finally to “Intelligent Ecosystem.” Furthermore, it examines the driv-
ing factors influencing this evolution across technological, organizational, and environmental dimen-
sions. The findings reveal that this evolution is not merely a technical upgrade but a synergistic inter-
play of technology empowerment, organizational change, and environmental adaptation. Notably, un-
der China’s system of “Integration of Informatization and Industrialization,” institutionalized stand-
ards provide enterprises with a clear roadmap for capability building. Finally, based on these find-
ings, the study proposes strategic recommendations for promoting enterprise transformation and
offers an outlook on future trends.
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